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The Cleaning & Service-Business Job & Route Manager A business reference — run your own numbers. 1

What this free planner does

A recurring cleaning or home-service book is easy to run out of a phone and impossible
to see. This one-tab planner turns it into two numbers you can act on: what your regular
clients are worth over a year, and who is due next.

How to use it
1 Open Recurring-Job-Schedule-Planner.xlsx in Excel, Google Sheets, or LibreOffice. It

arrives pre-filled with a worked example — clear those rows once you have seen how it
behaves.

2 Enter each recurring client: the name, the zone or side of town, the day you serve them, the
frequency (a dropdown), and the price of one visit.

3 Type the date you last served them. Visits a year, annual revenue, and the next due date
compute themselves.

4 Sort by Next due, ascending, and the top of the list is next week's route.

What it deliberately does not do
It does not tell you whether any of that work is profitable. Annual revenue is not annual profit,
and the gap between them is mostly made of two things this free tool cannot see: what an hour
of your own time costs, and how much of your day you spend driving between the stops.

WANT TO KNOW WHICH OF THEM ACTUALLY MAKE MONEY?

The Cleaning & Service-Business Job & Route Manager works out your true cost per hour, then
charges every visit its real clock hours — drive time included — plus crew and supplies. Profit,
margin, dollars per hour of your day and a colored status on every client; route density by service
day and by zone; a quote builder; supplies costed per use; a job log; and a dashboard that tells
you whether the book fills the year your rate assumes. Nine connected tabs plus four guides. Get
it at ardentworkshop.com ›

A business reference, not licensed tax, accounting, legal, or employment advice. Every figure in the example is

illustrative — your own numbers and your local rules make it real. © Ardent Workshop LLC. Free to use; please don't

resell or redistribute.
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