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INTERVIEW SCORECARD STARTER ARDENT WORKSHOP

Structured-Interview Scorecard & Question Bank A hiring decision aid — you make the call. 1

Your free interview scorecard

The fastest way to make hiring fairer is to score every candidate against the same
competencies, from evidence you can point to — instead of a gut feeling and a friendly
chat. This free scorecard lets you try it on one candidate: rate eight competencies
one-to-five and it computes a weighted score and a clear recommendation.

How to use the starter scorecard
1 Open Interview-Scorecard-Starter.xlsx in Excel, Google Sheets, or LibreOffice.

2 As you interview, note the evidence beside each competency, then rate it one-to-five.

3 Read the weighted score and the recommendation — then decide on the whole picture,
never the number alone.

READY TO COMPARE A WHOLE SLATE?

This starter scores one candidate. The full Structured-Interview Scorecard & Question Bank
scores your whole slate side by side with an automatic rank, and adds a 100+ question bank by
competency, a fair & legal interviewing guide, a decision log, and four PDF guides — one owned
7-tab file for Excel, Google Sheets, and LibreOffice, plus a native Google Sheets copy. Get the full
Structured-Interview Scorecard & Question Bank ›

Free starter from Ardent Workshop. The scorecard is a hiring decision aid and record-keeping template, not HR, legal,

or professional advice, and not a guarantee of a good hire or a lawful process. A score is a decision aid, not a verdict.

Keep candidate data confidential per your own privacy policy and local law.

https://www.ardentworkshop.com/products/structured-interview-scorecard-and-question-bank/?utm_source=etsy_structured_interview_scorecard&utm_medium=product&utm_campaign=structured_interview_scorecard&utm_content=product_page
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